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Plan summary

Goals Targets Challenge of practice
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Page 2 of 12

Success criteria



Page 3 of 12

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To increase reading achievement for all students. 
	2019: For all students to reach SEA or above in Reading as measured by PAT R, NAPLAN  & Running Records. 

	2020: For all students to reach SEA or above in Reading as measured by PAT R, NAPLAN  & Running Records. 

	Goal 2: To increase achievement in Mathematics, particularly in the Number Strand for all students.
	2019_2: For all students to reach SEA or above in Numeracy as measured by PAT M & NAPLAN.

	2020_2: For all students to reach SEA or above in Numeracy as measured by PAT M & NAPLAN.

	2021_2: For all students to reach SEA or above in Numeracy as measured by PAT M & NAPLAN.

	Goal 3: 
	2021_3: 
	Vision statement: Coonalpyn Primary School provides a high quality learning environment that results in high standards of learning achievement for all members of our learning community. 

We are a learning community where all members are provided with the opportunity to achieve to their full potential. Through collaboration and common practice in both literacy and numeracy students will be provided with the tools they need to be successful and maintain growth. 

Our Values: 
Honesty, Responsibility, Respect, Resilience and Excellence



	Challenge 1: If we teach a literacy block daily with a key focus on rigorous, systematic, synthetic approach to teaching and assessing students' knowledge of phonics and decoding in the Lower Primary and explicitly teaching comprehension strategies in the Upper Primary, we will increase achievement for all students.
	Challenge 2: If we sequentially teach Mathematics using the Big Ideas in number in a daily numeracy block we will increase student's ability to trust the count, work with place value and use multiplicative thinking across all year levels. If we use a variety of formative assessment strategies to differentiate the learning for all students this will inform the next steps in the teaching cycle. 
	Challenge 3: 
	ResourcesRow2_2: National Literacy Progressions
	TimelineRow3_2: Term 1 and Term 2 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: Professional Learning Communities
Resource Review 

	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: Staff meeting time allocated to sort through numeracy materials ( particularly manipulative) to create maths pantries that are orderly, contain age appropriate manipulative materials, provide choice to students and cater for all maths abilities.
	Timeline4Goal2: 2020 
end of Term 1
	ResourcesRow1_4: Staff meeting time 
Professional Learning Community 
	ActionsRow2_4: 
	Timeline5Goal2:  
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Both classes will display a variety of sentence starters on a maths vocabulary wall to build student confidence to share their current understanding with the teacher and their peers. Staff will work collaboratively to design and implement a range of formative assessment strategies across the school and share individual needs in Professional Learning Communities. 
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Name:Abby Harris
	undefined_44: Date: 18/3/2020
	Approved by education director: Name: Olivia Gregor
	undefined_45: Date:18/3/2020
	Approved by governing council chairperson: Name: Jim Michalanney
	undefined_46: Date:
	Picture_upload: 
	ActionsRow1_3: To use the the National Numeracy Progressions as a common language to support teachers to scaffold students to know what they are learning and what the next steps are for their learning.
	Timeline1Goal2: Term 1 
2020
	Roles and responsibilitiesRow1_3: Principal and Teaching staff
	ResourcesRow1_3: Guide Books
Literacy Numeracy First
Best Advice Papers
Kathy Palmer (Numeracy Coach) 
Mathematics Improvement Plan (Lotus Diagram)
	ActionsRow2_3: All students will be tested using the Maths for Learning Inclusion program to determine individual student knowledge and the strategies they use. Teachers will analyse the results and use this to determine individualised programs.
	Timeline2Goal2: End of Term 1 
	Roles and responsibilitiesRow2_3: Teaching staff
	ResourcesRow2_3: An intervention kit for assessment in Number
Release time for teachers 
Professional Learning Community to discuss results 
	Timeline3Goal2: Ongoing over 2020
	Roles and responsibilitiesRow3_3: Teachers & SSOs
	undefined_43: ACARA Progressions for National Numeracy Implementation 
SLLIP 
Numeracy Coach
	ActionsRow1: To work collaboratively as a staff  to develop a statement of practice to determine priorities for each term in the areas of phonemic awareness and comprehension. Developing common practice and language across the school. 
	TimelineRow1: Week 00 Term 1 2020
	Roles and responsibilitiesRow1: Principal and teaching Staff
All staff to be familiar with priorities and best advice papers 
Readers workshops offered daily
Professional learning community engagement 
	ResourcesRow1: Guide books 
Best advice papers 
School based training and development 
Professional Learning Community 
Engaging with other schools for Professional Learning Communities when possible 
Observations of agreed outcomes
Words Their Way spelling R-7
	ActionsRow2: To provide professional development for all teaching staff in "Big 6 in Reading" with a focus on phonemic awareness in the early years and comprehension in the primary years
	TimelineRow2: End Term 1 2020
	Roles and responsibilitiesRow2: Principal and Teaching Staff
	ResourcesRow2: Full day face to face training for all teaching staff
Best advice papers
School based training and development and Reflective practice 
Observations of agreed outcomes

	ActionsRow3: To develop common practice and language across the school through engagement with the developmental sequence of learning in reading. Students will engage with reading practice daily with a focus on phonemic awareness in the Lower Primary and comprehension in the Upper Primary
	TimelineRow3: 2020
Ongoing
	Roles and responsibilitiesRow3: Principal and Teaching Staff
Student Support Officers
	ResourcesRow3: Submitting planning documents once a term 
Documented on time tables 
Observations of agreed outcomes
Guide books 
Best advice papers 
Discussions in Professional Learning Community
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Coonalpyn Primary School
	ActionsRow3_4: 
	ActionRow3_4: 
	ResourcesRow1_2: National Literacy Progressions
Professional Readings 
Professional Learning Communities
	Roles and responsibilitiesRow1_2: All staff 
	TimelineRow1_2: 2020
Ongoing
	ActionsRow1_2: To focus on differentiation for all students in the area of reading. By using formative assessment strategies and high impact strategies in practice throughout the year. Running records, conferencing and comprehension tasks will be used to track growth.
	ActionsRow2_2: To use the National Literacy Progressions as common language for teachers to scaffold students to know what they are learning and what the next steps are for their learning.
	TimelineRow2_2: 2020
Ongoing
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: Staff meeting time allocated to sort through literacy materials ( particularly picture books) to create class libraries that are orderly, contain books of student interest and cater for all reading abilities within the class. Students will be able to take these to and from schoo
	Roles and responsibilitiesRow2_2: All staff
	Roles and responsibilitiesRow1_4: Teachers and Principal 
	2019_3: 
	2020_3: 
	2021: For all students to reach SEA or above in Reading as measured by PAT R, NAPLAN  & Running Records. 

	Success 3: 
	Success 1: The Lower Primary students will focus on recognising the relationship between letters and sounds with explicit teacher instruction. Upper Primary students will focus on comprehension, by actively using a range of strategies to engage in the problem solving and complex thinking required to fully understand texts. Students will engage with each other in sharing their ideas and thoughts about a variety of text types. 
	Success 2: Students will demonstrate an understanding of the Number Strand and apply all elements of the Big Ideas to solve authentic mathematical problems. Students will be able to respond appropriately and confidently to  'visible thinking' routines used by the teacher. Students will be able to articulate where they are at and what is needed to move them on in their learning. 




